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BATTLE FOR HP BATTLE FOR HP 
HEATS UPHEATS UP
As�Xerox�turns�up�the�pressure�on�its�attempt�to�buy�HP,�might�a�third�
party�become�involved?�Gareth�Ward�examines�the�situation�and�
speculates�on�a�possible�outcome.

THE PRINTING INDUSTRY IS decades 
overdue for consolidation, and the first 
mover will have a significant advantage. So 
says Xerox CEO John Visentin talking about 
the takeover of  HP when presenting his 
company’s full year results to US analysts. 
HP’s board would disagree. At least to the 
extent that the first mover should be Xerox.

Xerox, of  course, is talking about the 
part of  the printing industry that it deals 
with, namely office printing through to 
digital production printing. Xerox had 
earlier in explaining the opportunities and 
benefits it sees in the merger, overlaid HP 
and Xerox’s products to show how the 
companies would improve coverage of  the 
market, but again only from the viewpoint 
of  an American provider of  digital print 
technology from desktop upwards. Litho, 
flexo and other analogue process are ignored 
despite accounting for the vast majority of  
the market.

Xerox has secured funding of  $24 billion 
to pay for its $32 billion bid for HP, but natu-
rally is not saying whether it will be prepared 
to pay more. In order to win over non affili-
ated shareholders, it may have to. It argues 
that it has already identified savings of  $2 
billion to help strengthen both companies 
and that since the current management 
took over at Xerox, has saved $1 billion as 
evidence.

That has not, however, reversed the 
decline in sales that Xerox had experienced 
before the change in management. Deci-
sions made since, principally Project Own 
It, “have helped optimise operations, drive 
investments back into our business and 
create a culture of  continuous improve-
ment” according to Visentin. This has meant 
cutting inventory, improving supply chains 
and tighter cost controls, using technology 
to replace duplicated paper based processes. 

It also closed the former Impika inkjet busi-
ness in France though too late to have any 
impact of  the results. The monetisation of  
the 25% stake in Fuji Xerox has not harmed 
prospects. 

But nor has it stopped a further drop in 
revenues. Q4 revenue was 4.7% down on a 
year by year comparison. Full year revenue 
was down by a similar percentage, though 
the second half  showed improvements. 
Visentin mentioned Iridesse and Baltoro as 
highlights with an improvement in iGen5 
sales. Innovations and enhancements are in 
the pipeline for this year.

However, the bigger fish to fry is the 
campaign to acquire HP. Securing $24 
billion in financial commitments and agree-
ment from a list of  11 ‘shadow cabinet’ 
directors ready to step in is proof  that the 
plan is sound, says Visentin.

HP takes a different view and says that the 
Xerox results prove it to be “a company of  
questionable value. And exposed to mean-
ingful risk”. It will need more than words 
to stave off  Xerox, particularly if  Xerox 
increases the offer. According to Xerox, 
“HP shareholders we have spoken to”have 
delivered positive feedback”, though as Carl 
Icahn is a shareholder in common and has 
been a vocal advocate for the deal, there is 
little surprise.

HP can seek a white knight, an alterna-
tive suitor to Xerox. None has yet been 
forthcoming. Or it can make an acquisition 
of  its own and so alter the balance of  logic. 
And there is one candidate that would fit 
neatly with HP’s interests without a major 
investment. 

HP’s Indigo and high speed inkjet inter-
ests span commercial print and packaging, 
though inkjet to date has yet to make the 
major impact in commercial print that it has 
made in transactional print and book print-

ing. And aside from labels and start ups like 
EPac, penetration of  packaging print has so 
far been limited. Its PrintOS digital print 
environment is becoming a platform for 
print applications hosted in the cloud and is 
growing beyond the HP world. 

Across the pond from HP, Heidelberg is 
building HeiOS to become the platform for 
print and potentially a direct competitor to 
PrintOS. Heidelberg has struggled to estab-
lish its Primefire B1 inkjet press as a major 
force, though it is successful with analogue 
litho presses for carton printing and Gallus 
presses in labels. Heidelberg has the cred-
ibility with the packaging groups that is 
needed to establish a new technology.

And Heidelberg needs help to reach the 
vision of  a digital business that CEO Rainer 
Hundsdörfer has spelled out. When speak-
ing to the Rhein Neckar Zeitung in August 
last year, he explained that Heidelberg 
would like a partner to “bring know-how 
and money” adding that it was in early stage 
talks at that point. 

It wanted a strategic partner, rather 
like Masterwork with a 13% stake in the 
German company, had become. This would 
be “someone with similar interests and 
complementary skills, for example in the 
field of  digital printing. Ideally that would 
be one of  today’s digital press manufactur-
ers who are all squinting at inkjet printing. 
Someone who has something that Heidel-
berg does not have: printheads and ink.”

There is no guarantee that the two would 
talk to each other let alone reach agree-
ment. HP’s board may believe it can stave 
off  Xerox and become the dominant force in 
packaging print without assistance. 

This is pure speculation. And there is a 
long way to go in this saga with many twists 
and turns before any ink is spilled on a 
contract, let alone dried. n
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CMYUK adds Colorado to 
large format line up
CMYUK HAS BECOME A UK 
dealer for the Canon Colorado 
1650 roll to roll printer, joining 
a portfolio that already includes 
Mimaki and HP printers.

The 1.6 metre wide printer 
uses a UVgel technology which 
offers the wide colour gamut of  
a solvent printer, the substrate 
versatility if  an LED UV printer 
and suitability for interiors of  a 
latex printer.

“We are delighted to add 
UVgel technology to our digital 
wide format printer roster,” 
says Sue Hayward, senior digital 
sales consultant at CMYUK. 
“This roll to roll machine is 
attracting users that are output-
ting volumes of  15,000m2 

per annum, and uplifting the 
performance of  applications 
such as self  adhesive vinyls.

“The ability to opt for matt 
or gloss prints at the touch of  
a button on a single machine 
demonstrates the sheer flex-
ibility of  the printer, creating 
opportunities too within 
premium level markets such 
as décor and interiors. We 
have profiled all our best 
selling vinyls, wall coverings 

and canvasses in readiness for 
customer demand.”

The Colorado has also gained 
the support of  workflow special-
ist OneVision. This will increase 
speed of  preparing files for the 
printer and keeping pace with 
print speeds. One Vision will 
also support Canon’s Arizona 
flatbed printers with its large 

format automation suite of  
software. 

The software can be set up 
to process a file at the point it 
arrives at the printer, running 
preflight and correction algo-
rithms for 130 possible errors. 
The job can be nested, colour 
corrected and prepared for 
finishing through the addition 
of  cutlines.

CMYUK will install the 
Colorado in its Shrewsbury 
showroom. Production print-
ing products country manager 
Duncan Smith says: “With 
CMYUK’s showroom facilities 
and coverage within the wide 
format digital print commu-
nity, we’re looking forward to 
working together to extend 
our share of  this exciting and 
growing market.”

New�Vuteks�
have�design�in�
mind
EFI HAS ANNOUNCED two 
new roll fed printers, the Vutek 
D3R and the D5R mid range 
LED UV printers.

They take features from the 
successful 3R+ and 5R+ print-
ers, adding clear and white inks to 
expand the range of  applications 
into more value added niches.

Both use Ultradrop technol-
ogy to address 1200dpi with an 
ultra high definition mode for 
near photographic quality print-
ing. Applications include wall 
decorations, window graph-
ics, fleet graphics and flooring. 
The printers include slitting and 
cutting options.

“The D in the name for these 
new printers is for Design. 
They are absolutely designed to 
offer the right mix of  features, 
productivity and cost to create 
new opportunities for signage 

and graphics professionals,” says 
Ken Hanulec, EFI’s vice presi-
dent of  worldwide marketing.

Awards��
lined�up
FESPA UK AND PROJECT 
management software busi-
ness Vism are putting together 
a one-day conference, Thrive 
in Print, and a new awards 
evening to take place in Leeds in 
September.

The UK Graphic Awards 
has 12 categories covering the 
range of  applications for wide 
format printing. These will be 
presented at a gala dinner at 
Oulton Hall on 15 September 
after the day-long conference.

Vism managing director Dan 
Tyler says: “The UK Graphic 
Awards will showcase some of  
the most exciting and innova-
tive projects out there. With this 
year’s ‘Be Bold’ theme we’re 
encouraging entrants to show 

off  the creativity and innovation 
that goes on in their business.

“The Thrive in Print confer-
ence will focus on helping 
owners and senior manag-
ers of  wide format print and 
graphics providers to improve 
their bottom line profitability 
through new business strate-
gies, marketing opportunities 
and new technologies.”

The event has attracted spon-
sorship from Swanlike Paper 
& Board, HP and Installation 
Squad. Others are pencilled in 
and will be announced as more 
details emerge.

How�does�the�
business�grow
TOTAL SIGNS & MEDIA 
has taken delivery of  an Agfa 
Anapurna H2500i LED UV 
flatbed printer and Blackman & 
White flatbed cutter at its prem-
ises in Grimsby.

The move comes as one of  

its main customers, a garden 
centre chain, expanded through 
acquisition sparking a need 
for additional capacity. And at 
the same time additional floor 
space became available and the 
company needed no encourage-
ment to bring forward plans to 
install the Agfa printer.

“We’ve always had a strong 
relationship with the garden 
centre company and when it 
went national there was poten-
tial for us to grow with them,” 
operations director James Cody 
says. “However, there was no 
way we could do it without new 
a printer. It simply wasn’t possi-
ble to complete the work in the 
required time scale.”

The Agfa and Blackman & 
White Genesis V cutting table 
were supplied by I-Sub Digital 
in time for last summer’s high 
season and in time for the 
Christmas season where the 
new cutting table swallowed the 
task of  cutting out thousands of  
shelf  strips. n
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Rapidity to sink online 
hook into customers
RAPIDITY HAS JOINED the 
online print movement, launch-
ing Printflow as its application 
to link customers to its central 
London production facilities.

The software enables exist-
ing customers to monitor their 
accounts, place orders, upload 
files and create straightforward 
marketing collateral at any time, 
night or day. 

Printflow is built on a stand-
ard platform with tailored 
interfaces for customers which 
can be made to look like their 
internal purchasing systems.

Further controls can set limits 
on how much departments can 

spend without authorisation 
and will allocate costs to the 
system. 

There is brand asset control to 
ensure that designs do not stray. 
Credit card payments, GDPR 
compliance and ISO27001 
certification are built in. Users 
can choose between delivery 
options, including an order sent 
to multiple sites.

Rapidity has rolled Printflow 
out to a number of  corporate 
clients and plans to reveal the 
system at the B2B Marketing 
Expo at the end of  March.

Managing director Paul 
Manning says: “A lot of  work 

and research has gone in to 
developing this new solution. 
We wanted to go beyond the 
traditional web to print offering 
and really hone in on our clients’ 
individual print demands, giving 
them an entire end to end solu-
tion that caters for every single 
stage of  their print projects. 

“We are really looking 
forward to growing this side of  
our business.”

The name chosen for the 
new service harks back to the 
the original name for the family 
owned business which was 
Printflow until being changed 
to Rapidity.

Heidelberg�chief�
to�reveal�his�
print�DNA
HEIDELBERG CEO Rainer 
Hundsdörfer will give the 
keynote speech at the Online 
Print Symposium. The two-day 
conference takes place near 
Munich at the start of  next 
month and is the sixth annual 
event for online print sector.

Hundsdörfer will address 
“the new DNA for print” in 
which he will explain his ideas 
for the development of  the print 
industry and a connected global 
platform for fully collaborative 
working. It will call on technol-
ogies that include blockchain, 
robotics, Industry 4.0 and the 
cloud to create the agile plat-
form that is needed.

Heidelberg has already stated 
it is working towards this with 
HeiOS, which is to be unveiled 
at Drupa and is based on cloud 
based workflows and faster 
connectivity than has been 
possible with JDF.

An example of  this will come 
from Livonia Print, a leading 

book printer in the Baltics which 
has implemented automation 
through the plant to cope with 
shorter print runs and an explo-
sion in the number of  titles that 
publishers handle.

This year’s speaker from the 
UK, following in the footsteps 
of  Gary Peeling, Peter Gunning 
and Michael Todd, will be Craig 
Letton, CEO of  MRM Global, 
an Edinburgh developer and 
design house that has trans-
formed from a small digital 
printer into a company supply-
ing web to print software for 
global drinks brands.

Cewe�to�
centralise�
printing
CEWE IS SHIFTING PRINT 
production in Germany to 
its central Saxoprint factory 
in Dresden. This means the 
closure of  the Laserline plant 
near Berlin that Cewe acquired 
in 2017.

The 60 staff  from Laserline 
have been given the opportunity 
to join the 500 people already 
working at what Cewe calls “the 
most modern online printing 
company in Europe”, where 
there has been substantial 
investment in recent years. 

A long perfecting Heidel-
berg Speedmaster XL162 with 
CutStar reel sheeter is typical of  
the investment.

While production shifts, the 
Laserline sales and service will 
remain in Berlin to serve exist-
ing and future customers under 
the Laserline brand. 

The strategy is to retain 
the brand and use others to 
approach different segments of  
the commercial print market, 

using Saxoprint as the main 
production hub, says Cewe CEO 
Carsten Heitkamp. 

“Commercial online print-
ing remains a strategic focus for 
Cewe. We see good growth pros-
pects in this business area for the 
coming years.”

OLP�adds�RIB��
for�binding�
firepower
ONLINEPRINTERS, THE 
German online print giant 
which owns Solopress, has 
bought a specialist bookbinding 
company in Germany.

RIB, a 15-strong trade house 
near Würzburg, has been a 
supplier to Onlineprinters for 
some years and now its owner 
has wanted to bow out. Selling 
to the key customer was an 
obvious move.

The business will now handle 
finishing of  larger pagination 
catalogues and non standard 
products at the site. 

RIB will continue to offer a 
trade service to other custom-
ers. n

Paul Manning wanted to go 
beyond standard web to print.

Hundsdörfer to explain 
how Heidelberg sees the 
future.
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Paper industry ready for EU 
green challenge
THE EUROPEAN PAPER 
industry is “up for the chal-
lenge” of  delivering the changes 
necessary to meet the require-
ments of  European legislation 
designed to reduce carbon and 
enhance sustainability.

Confederation of  European 
Paper Industries director general 
Jori Ringman has welcomed the 
EU Green Deal Communication 
and the set of  initiatives planned 
for publication in March. “The 
carbon neutrality objective 
requires the European pulp and 
paper industry to become even 
more sustainable, efficient and 
innovative. It demands that we 

continue on our transforma-
tional journey while maintaining 
our competitiveness,” he says. 
“Our industry is up for the 
challenge.”

However, it remains a steep 
task. Paper producers have 
cut carbon emissions by 27% 
over the 2005 figure, thanks 
to improved production and 
increased recycling. Cepi has 
already pledged to increase 
recycling rates and through the 
use of  forest products, supports 
carbon sequestering via tree 
planting. 

Trees are a key and renew-
able resource in the emerging 

bio economy. Papermakes will 
be continuing efforts to increase 
the use of  renewable energy.

Cepi also acknowledges that 
to improve the industry’s overall 
carbon footprint “a step change 
is ultimately needed, supported 
by breakthrough technologies 
and solutions. We are commit-
ted to searching for them.”

The latter will require 
support from European 
policy makers in providing 
the necessary frameworks and 
infrastructure to support the 
circular economy and the move 
towards clean energy through 
assistance for climate-neutral 

fuels, large scale climate 
neutral electricity genera-
tion and recognition for local 
generation, including CHP 
generation that many mills have 
already invested in.

This investment in clean 
energy creation will need 
governments to facilitate access 
to private finance to invest in the 
new technologies, Cepi warns.

Cepi has already started 
4Evergreen as a body to 
promote the use of  renewable 
fibre in packaging with growing 
support from paper and board 
producers, brands and carton 
converters.
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Landmark�for�
Premier

PREMIER PAPER HAS HIT 
the £1 million milestone in 
donations to the Woodland 
Trust as part of  its carbon 
capture scheme. 

This began in 2008 on a small 
scale in collaboration with The 
Woodland Trust and has become 
a huge undertaking with 530 
customers signed up and many 
taking part in tree planting days.

It began when market-
ing director Dave Jones was 
walking in his local Woodland 
Trust forest. He says it “has 
now grown into the market 
leading environmental initia-
tive positioning Premier as the 
Woodland Trust’s number one 
carbon partner. We smashed 
through the £1,000,000 dona-
tion threshold at the end of  

October which is an incred-
ible achievement in itself. The 
Carbon Capture Programme 
has planted 240,000 native 
trees, created 150 hectares of  
new native British woodland 
and captured 60,000 tonnes of  
CO2, and all this is thanks to our 
customers who have committed 
to initiative.”

Sappi�feels�
coated�squeeze
SAPPI HAS REPORTED A 
7% fall in European demand 
for coated wood free papers, but 
says that it has outperformed 
the market where demand for 
coated papers has fallen 13% in 
a year.

The company’s relative 
performance, it says, is due to 
market share gains, as competi-
tors have looked to exit the 
market. Nevertheless, the 
company’s strategy of  shift-
ing production from these over 
supplied sectors to areas where 
there are higher margins to be 
had “continues to show positive 
results”, says chief  executive 
officer Steve Binnie.

“An initially strong start to 
the year was unfortunately offset 
by weak graphic paper markets 
and lower dissolving wood pulp 
prices driven by the ongoing 
trade wars and slower economic 
growth in various geographies,” 
he says. 

The net impact was a 10% 
decline in Ebitda for the year 
and a decision to withhold the 
end of  year dividend in antici-
pation that the same forces will 
continue into 2020.

In the year Ebitda fell 10% 
to $687 million ($762 million) 
with operating profit down to 
$402 million ($480 million). 
Production of  graphics papers 
fell to 3.85 million tonnes from 
4.15 million.

Antalis�adds��
in�plastic
ANTALIS HAS EXTENDED 
its carbon offsetting programme 
into plastics and other non 
paper materials that its sign and 
display and packaging custom-
ers source.

The merchant has worked 
with the CarbonCo to offset 

the impact of  paper though the 
World Land Trust and Forest 
Carbon which plants trees in the 
UK and South America.

Now it has been able to calcu-
late the carbon impact of  the 
non fibre materials it provides, 
allowing customers to offset 
carbon emissions for an incre-
mental fee. 

The scheme is fully endorsed 
by government and results in 
certificates that printers can 
present to their customers to 
show the amount of  carbon 
captured in this way.

Fine�acquisition�
for�GF�Smith
GF SMITH HAS ACQUIRED 
RK Burt & Co, a specialist fine 
art paper merchant in London.

“The fine art material sector 
has always been of  interest to 
GF Smith and we have admired 
the market leader RK Burt for 
many years,” says joint manag-
ing director John Haslam. 

RK Burt’s business will 
remain in its current location 
and will operate as an independ-
ent business. n

Dave Jones and Julia 
Bradbury, ambassador for 
the Woodland Trust.
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Edwards takes top 
technical position at EFI
DOUG EDWARDS, FORMER 
CEO of  UK inkjet head manu-
facturer Xaar, has become chief  
technology officer of  EFI.

He will be based at the 
company’s Manchester facility 
in New Hampshire. This is just 
three hours’ travelling from his 
home in New England. “The job 
means a lot of  travelling, but at 
least I can get home at the week-
ends,” he says. Despite running 
Xaar for five years, Edwards’ 
family never moved to the UK. 
But there is more to the decision 
to take this offer than location. 

“EFI has such a portfolio of  
products. Who wouldn’t want 
to work with this business?” he 
says. As chief  technology officer, 
Edwards will be across the full 

scope of  EFI products from 
Fiery, productivity software to 
inkjet in textiles, packaging, 
ceramics and display.

“And I’ll be working with 
Jeff  Jacobson again,” he adds. 
The two had worked together 
for ten years at Kodak Poly-

chrome Graphics. “And there’s 
no reason why we shouldn’t be 
able to repeat that success. We 
are fairly complementary indi-
viduals. We know where each of  
us stands.”

Edwards fills the post vacated 
by Ghilad Dziesietnik, EFI’s 

CTO for 14 of  the 25 years he 
worked for the company. 

“Doug possesses one of  the 
best technological backgrounds 
in our industry, and combines 
technology with demonstrated 
business accomplishments,” 
says Jacobson. 

“EFI has a history of  
providing its customers with 
a competitive advantage by 
keeping them at the forefront of  
technology.  I had the pleasure 
of  working closely with Doug – 
when I was the CEO of  KPG, as 
well as when I was the COO of  
Kodak’s Graphic Communica-
tions business. I cannot think of  
a better person in our industry 
to lead EFI’s strategic and tech-
nology developments.”

Stringer�joins�
Ricoh
CLIVE STRINGER, responsi-
ble for introducing what is now 
the Ricoh IP5000, has returned 
to the company as director, 
continuous feed and high end 
software at Ricoh Europe.

He left the business, then 
known as Infoprint before its 
acquisition by Ricoh, in 2010 
having introduced the continu-
ous feed inkjet press as a joint 
venture product with Screen. 
Stringer has spent the inter-
vening years at Pitney Bowes, 
culminating in VP global 
product management for 
Bluecrest, the spin off  company 
responsible for Pitney Bowes’ 
print and mailing equipment.

The move strengthens the 
Ricoh Europe team in the run 
up to Drupa and as demand 
for its inkjet presses increases. 
As well as that original press, 
the portfolio now includes the 
Pro V20000 and Pro VC20000 
entry level machines, the Pro 

VC60000 and latest litho substi-
tution Pro VC70000. The first 
of  these in the UK has been sold 
to MAMS.

Stringer’s role will be to focus 
on direct mail and transactional 
clients, matching print technol-
ogy with the ProcessDirector 
software suite.

He is filling a position vacated 
by Tim Taylor who takes up the 
global role of  director, inkjet 
productions systems, from the 
beginning of  April. This role 
focuses on development of  
high speed inkjet presses for 
the commercial and book print-
ing sectors. As part of  market 
development, Taylor will feed 
back into future product devel-
opment teams.

ASL�finds��
CFO
RAPIDLY EXPANDING 
ASL has strengthened its 
senior management team with 
the appointment of  Duncan 
Forsyth as chief  financial officer.

He moved from IT logistics 
supplier Westcoast, where he 
had been managing director 
as the business grew from £35 
million to £3 billion. 

Forsyth says: “As a supplier 
to ASL, I’ve observed the senior 
management team’s approach, 
and success. I can see the 
opportunity for ASL to further 
expand its great position as one 
of  the leading independent 
managed service providers in 
the UK.”

The appointment will help 
ASL continue its rate of  growth 
through acquisitions, says ASL 
managing director Mark Garius.

Bookbinding�
first
WENDY LANGDEN, A 
former aircraft engineer in the 
Royal Navy, is the first to gain 
the City & Guilds Level 3 book-
binding qualification under the 
scheme run by Bound by Veter-
ans and funded by the Printing 
Charity.

Langden left the Royal Navy 
in 2005 after receiving a diag-
nosis of  MS. She was presented 
with the certificate by Captain 
Alison Towler RN. 

She says: “When I first saw 
the course advertised it appealed 
to me because I had been 
wanting to repair an old book of  
my Gran’s for some time. 

“What I didn’t expect was 
from that moment I would be 
completely hooked. Learning 
this fascinating trade and, in 
particular, achieving the City 
& Guilds Level 3, has inspired 
me to continue bookbinding 
and given me a new purpose 
in life.

“Adjusting from a busy, 
active, and rewarding job in 
the military to civilian life 
can be challenging. Coming 
to terms with what I can now 
no longer do is a battle I face 
each day. With bookbinding I 
can be creative, work with my 
hands and at a pace to suit me. 
Without bookbinding in my 
life, this battle would be so 
much harder.” n

Doug Edwards 
takes over 
technology 
after four years 
as CEO of Xaar.
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exceptional printing qualities, they are 
perfect for showcasing your creations. 

Learn more about Lumi grades and their
printing performance and sustainability
on www.storaenso.com/lumi

Sign up for our monthly email newsletter:
info.storaenso.com/lumi

Stora Enso UK - Lumi Paper
Phone 01449 765553
E-mail: lumipaper@storaenso.com

This magazine is printed on 
Lumi by Stora Enso



      EXCLUSIVELY FOR RESELLERS

2,000 FOLDED LEAFLETS
DL | 6 sides | letterfold
135gsm silk finish paper

£44.90 

OUR CHEAPEST PRICES
WWW.SAXOPRINT.PRO

1,000 BROCHURES
A4 | 16 sides | staple binding
135gsm silk finish paper

£228.90 

5,000 FLYERS
A6 | 2 sides
135gsm silk finish paper

£21.90
All prices incl. shipping, excl. VAT.

Payment on Account

Our Cheapest Prices

Personal Contact Partner




